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Mzimvubu Water Project: Environmental Impact Assessment 
Minutes of Public Meetings 

 

Venue 
Thambekeni: Headman 
MtheThunzima’s 
household 

Date 24-11-2014 Time 10:30 

Facilitator Terry Calmeyer Minutes prepared by Kim Dalhuijsen  

 

PRESENT 

Please see attendance register attached in Appendix 1. 

 

Item Description 

1. Welcome 

1.1 

 

 

 

1.2 

The community opened with song and a prayer. The headsman welcomed the team. Mrs Terry 

Calmeyer thanked the Chief, Headsman, and elders of the community for the opportunity to have this 

meeting.  

 

Mr Menard Mugumo gave an introduction to the Mzimvubu Water Project and the Environmental 

Impact Assessment that is currently underway. He explained that before construction of the dam can 

commence, Environmental Authorisation is required. 

2. Purpose of the Meeting 

 Mrs Lea Muruven explained that the purpose of the meeting is to inform the people of what has been 

happening as part of the environmental Impact Assessment and to get feedback from the community. 

3. Presentation 

3.1 Mrs Muruven showed the location of the study area, with aid of a map showing the District and Local 

Municipalities. She presented the following: 

 

� There will be two dams constructed – Ntabelanga and Lalini Dams; 

� The dams will provide drinking water and supply water for irrigation (farming); 

� Lalini Dam will be used for hydropower generation that will be fed into the Eskom grid; 

� The water from the dams will be piped to reservoirs. The Municipalities will be responsible to 

supply the water to the communities; 

� New roads will be built to replace those that will be inundated and other existing roads will be 

upgraded; 

� In order to build the dam, wall rock, cement, sand and water will be needed. This will be 

taken from quarries within the dam basin; 

� Construction will take approximately three years; 

� Flow gauging weirs to be constructed to measure the river flow rate; 

� As part of the Environmental Impact Assessment, specialist studies that were done; 

� The processes and stages of the Environmental Impact Assessment; 

� The public participation process; 

� The Local facilitators are available if anyone wants information on the project; 

� The Environmental Management Programme; 

� The Relocation Policy Framework; 
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Item Description 

� Encouraging Employment in the communities has been recommended in the report;  

� Various mitigation measures; and 

� Offsets were considered. 

 

3.2 The main impacts identified during the Environmental Impact Assessment are as follows: 

� Impact on Plants and Animals; 

� Impact on Rivers and wetlands; 

� Social impacts - health, access to services, structures and resources;  

� Economic impacts: 

-  Job creation; 

� Heritage and culture:  

- Archaeology and graves; 

� Socio-economic impacts:  

- Ntabelanga Dam: 62 structures and 20 km
2
 of cultivated land will be lost;  

- Lalini Dam: 12 structures and 7 km
2
 of cultivated land will be lost; 

- 124 structures potentially affected by the water pipelines; 

- Construction workers moving into the area may disrupt local communities; and 

- Employment will be a positive impact (approximately 2300 jobs will be created by the 

Ntabelanga Dam and a further 1300 jobs on farms in Tsolo). 

 

3.3 Going forward: 

� Draft Environmental Impact Report available for public comment from 24 November 2014 to 

12 January 2015; 

� Public meetings are being held around the study area for the week of 24 – 28 November 

2014; 

� All comments can be sent to the local facilitators or to ILISO Consulting (Pty) Ltd by 12 

January 2014; and 

� The Final Environmental Impact Report will be submitted to the DEA early 2015. 

 

3.4 Conclusions: 

� The benefits on the communities are expected to be high;  

� Government parties and municipalities will need to come together to make this project a 

success; 

� The District Municipalities and not DWS will be responsible for distributing potable water to 

the communities; and 

� It is recommended that the project be authorised and that water be subsidized to allow the 

basic water needs. 

 

4. Discussion 

4.1 

 

A gentleman asked where the dam would be built as he is unsure if the land that he uses will be 

affected. Mrs Calmeyer stated that this project is still in the planning phase. Once the project has 

been approved then a team of people will come and mark off the affected area on the ground with 

white pegs/stones. The consultants that will implement the project will further consult with the Chiefs, 

Headsmen and Ward Councillors to discuss affected structures, graves and grazing land and to 

prepare a plan to move the affected people. The principle is that no-one should be worse off after the 

project than they were before. Only once this has happened will the affected people be directly 
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Item Description 

consulted with about their houses and the proposed replacement houses. Mrs Calmeyer concluded 

that this process can only commence once the inundated area has been confirmed and marked off on 

the ground. 

 

4.2 

 

Headsman MtheThunzima stated that he was concerned about people coming into the area to work 

without explaining to anyone what they are doing. He requested that anyone coming into the village 

for work need to introduce themselves to the Headsmen and the Chief. 

 

4.3 

 

Mrs Noweziwe Mbasuana stated that if she is affected she would not be comfortable moving to 

another place. Mrs Calmeyer stated that the people who are to be moved will stay within the same 

village, only in a different location. If possible, people will not be moved out of the village they 

currently reside in. 

 

4.4 

 

Ms Nothembalethu stated that she is happy that someone has already told her that her house will be 

affected. Mrs Calmeyer explained that this has not yet been confirmed as the detailed design has not 

been completed. Affected households can only be confirmed when the affected area is marked on the 

ground, once the project has the necessary authorisations. 

 

4.5 

 

Chief Zithobile Matiwana stated that the community should not worry about being relocated at this 

stage and that they need to wait until the project is in the implementation stage and the team comes 

to tell them who will be affected. 

 

4.6 

 

Headman MtheThunzima thanked the team for the presentation and expressed appreciation for the 

job opportunities that the Ntabelanga Dam will create.  

 

4.7 

 

Mr Mzukisi expressed concern about the power generation and stated that the community already 

suffer from the many power failures. He asked what the impact of the hydropower generation would 

be. Mr Nomanqina explained that the hydropower generation should assist in bettering the Eskom 

system, thus reducing the power outages. 

 

4.8 

 

Mr Mzukisi expressed concern about the dam and asked what would happen if the dam overflowed. 

Mr Nomanqina stated that this would spill over the spill way into the existing river. The design of the 

dam wall will accomodate flooding. 

6. Closure 

 Mrs Calmeyer thanked the community for their time and stated that other teams will come and speak 

to the community as the project develops. The meeting ended at 12h30. 
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Mzimvubu Water Project: Environmental Impact Assessment 
Minutes of Public Meetings 

 

Venue Mpetsheni Church Date 24-11-2014 Time 14:00 

Facilitator Terry Calmeyer Minutes prepared by Kim Dalhuijsen  

 

PRESENT 

Please see attendance register attached in Appendix 1. 

 

Item Description 

1. Welcome 

1.1 

 

The community opened with a song and prayer. Chief Matiwane welcomed the team. Mrs Terry 

Calmeyer introduced the project team.  

 

1.2 Mr Menard Mugumo gave an introduction to the Mzimvubu Water Project and the Environmental 

Impact Assessment that is currently underway. He explained that before construction of the dam can 

commence, environmental authorisation is required. 

2. Purpose of the Meeting 

 Mrs Lea Muruven explained that the purpose of the meeting is to inform the people of what has been 

happening as part of the Environmental Impact Assessment and to get feedback from the community. 

3. Presentation 

3.1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mrs Muruven showed the location of the study area, with aid of a map showing the District and Local 

Municipalities. She presented the following: 

 

� There will be two dams constructed – Ntabelanga and Lalini Dams; 

� The dams will provide drinking water and supply water for irrigation (farming); 

� Lalini Dam will be used for hydropower generation that will be fed into the Eskom grid; 

� The water from the dams will be piped to reservoirs. The Municipalities will be responsible to 

supply the water to the communities; 

� New roads will be built to replace those that will be inundated and other existing roads will be 

upgraded; 

� In order to build the dam wall, rock, cement, sand and water will be needed. This will be taken 

from quarries within the dam basin; 

� Construction will take approximately three years; 

� Flow gauging weirs to be constructed to measure the river flow rate; 

� As part of the Environmental Impact Assessment, specialist studies that were done; 

� The processes and stages of the Environmental Impact Assessment; 

� The public participation process; 

� The Local facilitators are available if anyone wants information on the project; 

� The Environmental Management Programme; 

� The Relocation Policy Framework; 

� Encouraging Employment in the communities has been recommended in the report;  

� Various mitigation measures; and 
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Item Description 

 

 

� Offsets were considered. 

 

3.2 The main impacts identified during the Environmental Impact Assessment are as follows: 

� Impacts on Plants and Animals; 

� Impacts on Rivers and wetlands; 

� Social impacts - health, access to services, structures and resources;  

� Economic impacts: 

-  Job creation; 

� Heritage and culture:  

- Archaeology and graves; 

� Socio-economic impacts:  

- Ntabelanga Dam: 62 structures and 20 km
2
 of cultivated land will be lost;  

- Lalini Dam: 12 structures and 7 km
2
 of cultivated land will be lost; 

- 124 structures potentially affected by the water pipelines; 

- Construction workers moving into the area may disrupt local communities; and 

- Employment will be a positive impact (approximately 2300 jobs will be created by the 

Ntabelanga Dam and a further 1300 jobs on farms in Tsolo). 

 

3.3 Going forward: 

� Draft Environmental Impact Report available for public comment from 24 November 2014 to 12 

January 2015; 

� Public meetings are being held around the study area for the week of 24 – 28 November 2014; 

� All comments can be sent to the local facilitators or to ILISO Consulting (Pty) Ltd by 12 

January 2014; and 

� The Final Environmental Impact Report will be submitted to the DEA early 2015. 

 

3.4 Conclusions: 

� The benefits on the communities are expected to be high;  

� Government parties and municipalities will need to come together to make this project a 

success; 

� The District Municipalities and not DWS will be responsible for distributing potable water to the 

communities; and 

� It is recommended that the project be authorised and that water be subsidized to allow the 

basic water needs. 

 

4. Discussion 

4.1 

 

The Headsman asked when the construction would commence. Mr Mugumo stated that the 

requirements of the law state that construction cannot start until all the environmental authorisations 

have been granted by the Department of Environmental Affairs. The Environmental Impact 

Assessment is done in order to comply with South African legislation, and it is anticipated that the 

Environmental Impact Assessment process will be completed around February 2015. The Department 

of Environmental Affairs will then make a decision to give authorisation for the construction and then 

the public will be given an opportunity to appeal this decision. If there are difficult decisions then the 

construction process may be delayed, otherwise it is anticipated that implementation will commence 

around April 2015, which includes the detailed design, and construction may begin towards the end of 

2015. 
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Item Description 

  

4.2 

 

Will there be training for the local people that have no skills? Mrs Calmeyer stated that Contractors will 

be appointed to build the dam and the Contractor will be required to employ as many local people as 

possible. Some jobs may be very specialized and these people will need to be brought in from other 

areas. The recommendation in the Environmental Impact Assessment is that the Department of Water 

and Sanitation and all other departments involved start planning what skills may be required and that 

they initiate training to prepare the local people to enable them to do the work when it becomes 

available. 

 

4.3 

 

Who will be responsible to pay for the people that need to be relocated? Mrs Calmeyer explained that 

any houses that need to be relocated because of the dam will be paid for by the Department of Water 

and Sanitation. These houses will be moved away from the water but not out of the village they 

currently reside in. Exactly where the houses are to be moved to, what type of house will be built and 

moving of any graves will still be agreed on with the traditional leaders, municipalities and the family. 

This can only be done once the project is in the implementation phase.  

 

4.4 

 

Who will be responsible for the funding of the farms? Mr Mugumo responded that National Treasury is 

the funder. The Department of Water and Sanitation has requested that funding be provided in the form 

of a grant. The Department of Water and Sanitation has requested additional funding from National 

Treasury to fund the development of the farms. This funding will cover the day-to-day operation costs 

of the farms for a period of time, after which it is expected that the farmer will be able to cover the 

costs. 

 

4.5 

 

It was asked how the community would get water, and if each house would get a tap or if the water 

supply would be based on the RDP standards. Mr Mugumo stated that the Department of Water and 

Sanitation is providing enough water for households, based on 60 l per person. This is above the RDP 

standards. Mr Mugumo added that the implementation of the water delivery to the households is the 

responsibility of the District Municipality, and the Department of Water and Sanitation is only 

responsible for the transportation of the water to reservoirs. Additional funding has been applied for 

from National Treasury for the District Municipality work that needs to be done to supply the water from 

the reservoirs to the households. 

 

4.6 

 

Will new farms would be developed in place of the farms that will be lost? Mrs Calmeyer stated that if 

the individuals can no longer farm on the piece of land they had before the dam, this land will be 

replaced as part of the project. This still requires further discussion with the Chiefs, Municipalities and 

Ward Councillors. 

 

4.7 

 

What will happen to the graves that are affected? Mrs Calmeyer stated the families, Chiefs and ward 

councillors will be consulted and agree to the process for moving of affected graves. This will only 

happen during the second half of 2015. 

 

4.8 

 

When will the next meeting be? Mrs Calmeyer explained that there are various meetings happening 

around the project area this week. All the comments and concerns raised at the public meetings will be 

included in the Final Environmental Impact Report and submitted to the Department of Environmental 

Affairs. There will not be any more meetings for the EIA as there will not be any new information 

available. Once a decision has been made by the Department of Environmental Affairs, advertisements 

in the newspaper will be published and notification letters will be distributed among the communities to 

let the people know the decision. The next meetings will only happen when the Department of Water 

and Sanitation appoints new consultants to start implementation of the project. This will be in the last 
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Item Description 

half of 2015. 

 

5. Closure 

5.1 
 
 
 
5.2 

Mrs Calmeyer thanked the community for their time and stated that the people asked good questions. 

She thanked the community for being a positive part of this project.  

 

Chief Matiwane thanked the team for coming to talk to the community. The meeting ended at 16h00. 
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Mzimvubu Water Project: Environmental Impact Assessment 
Minutes of Public Meetings 

 

Venue Shukunxa Date 25-11-2014 Time 10:30 

Facilitator Terry Calmeyer Minutes prepared by Kim Dalhuijsen  

 

PRESENT 

Please see attendance register attached in Appendix 1. 

 

Item Description Action 

1. Welcome  

1.1 The Chief opened the meeting with a prayer. Mrs Calmeyer introduced the team.   

2. Purpose of the Meeting  

 Mrs Lea Muruven explained that the purpose of the meeting is to inform the people of the 

findings of the Environmental Impact Assessment and to get feedback from the community. 

 

3. Presentation  

3.1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mrs Muruven showed the location of the study area, with aid of a map showing the District and 

Local Municipalities. She presented the following: 

 

� There will be two dams constructed – Ntabelanga and Lalini Dams; 

� The dams will provide drinking water and supply water for irrigation (farming); 

� Lalini Dam will be used for hydropower generation that will be fed into the Eskom grid; 

� The water from the dams will be piped to reservoirs. The Municipalities will be 

responsible to supply the water to the communities; 

� New roads will be built to replace those that will be inundated and other existing roads 

will be upgraded; 

� In order to build the dam, wall rock, cement, sand and water will be needed. This will 

be taken from quarries within the dam basin; 

� Construction will take approximately three years; 

� Flow gauging weirs to be constructed to measure the river flow rate; 

� As part of the Environmental Impact Assessment, specialist studies that were done; 

� The processes and stages of the Environmental Impact Assessment; 

� The public participation process; 

� The Local facilitators are available if anyone wants information on the project; 

� The Environmental Management Programme; 

� The Relocation Policy Framework; 

� Encouraging Employment in the communities has been recommended in the report;  

� Various mitigation measures; and 

� Offsets were considered. 
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Item Description Action 

3.2 The main impacts identified during the Environmental Impact Assessment are as follows: 

� Impacts on Plants and Animals; 

� Impacts on Rivers and wetlands; 

� Social impacts - health, access to services, structures and resources;  

� Economic impacts: 

-  Job creation. 

� Heritage and culture:  

- Archaeology and graves. 

� Socio-economic impacts:  

- Ntabelanga Dam: 62 structures and 20 km
2
 of cultivated land will be lost;  

- Lalini Dam: 12 structures and 7 km
2
 of cultivated land will be lost; 

- 124 structures potentially affected by the water pipelines; 

- Construction workers moving into the area may disrupt local communities; and 

- Employment will be a positive impact (approximately 2300 jobs will be created by 

the Ntabelanga Dam and a further 1300 jobs on farms in Tsolo). 

 

 

3.3 Going forward: 

� The Draft Environmental Impact Report is available for public comment from 24 

November 2014 to 12 January 2015; 

� Public meetings are being held around the study area for the week of 24 – 28 

November 2014; 

� All comments can be sent to the local facilitators or to ILISO Consulting (Pty) Ltd by 12 

January 2014; and 

� The Final Environmental Impact Report will be submitted to the DEA early 2015. 

 

 

3.4 Conclusions: 

� The benefits on the communities are expected to be high;  

� Government parties and municipalities will need to come together to make this project 

a success; 

� The District Municipalities and not the Department of Water and Sanitation will be 

responsible for distributing potable water to the communities; and 

� It is recommended that the project be authorised and that water be subsidized to allow 

the basic water needs. 

 

 

4. Discussion  

4.1 

 

Mr Amos asked if Shukunxa would be affected by the dam and what the process would be for 

the relocation of people and graves. Mrs Calmeyer explained that this project is currently in the 

planning phase, only once environmental authorisation is obtained can the project be 

implemented. A new team will come and survey the valley and mark off the area that will be 

affected by the dam, only then will the people know if they will be affected by the water. If 

anyone’s house is affected then these people will be relocated within their current village and 

the Department of Water and Sanitation will pay for building the new house. A meeting will be 

held at a later stage with the municipalities, ward councillors, chiefs and representatives of the 

community to agree on the process for relocation and affected individuals will get a choice over 

what the house looks like. Likewise, a meeting will be held to discuss the rituals done for 

graves and the relocation process to be followed will also be discussed. This will only happen, 

earliest, during the second half of 2015, and this could be further delayed. 
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Item Description Action 

 

4.2 

 

It was asked if the team was aware of the danger of flooding to the community. Mr Mugumo 

explained that part of the design looked at the hydrology of the Mzimvubu catchment and the 

largest flood possibilities have been considered in the design of the dam. 

 

4.3 

 

It was asked what would happen to the water if the dam flooded. Mrs Calmeyer explained that 

the dam wall would be built with a spillway. When the dam gets to a certain level the water 

would spill over the wall and flow down the river, as it usually would have.  

 

 

4.4 

 

There are currently plants near the river that are being used by the community for trade 

(making brooms and mats etc.). It was asked if this had been considered by the team. Mrs 

Calmeyer stated that this has been taken into account and will be further discussed when the 

relocation of people commences. This is to be included in the report and included in the 

implementation of the project. 

 

 

4.5 

 

Mr Gwija asked how many houses will be affected in Shukunxa. Mrs Calmeyer stated that the 

dam details have not yet been finalised, however, most of the village will not be affected by the 

dam. A few households on the edge may need to be moved further up into the village.  

 

 

4.6 

 

Mr Gwija asked if the people would benefit by getting drinking water from the dam. Mrs 

Calmeyer stated that the dam water would be cleaned at a water treatment works and then 

pumped to reservoirs. Mr Mugumo added that the project will bring water to the villages, 

however the Department of Water and Sanitation is only mandated to take the water to the 

reservoirs, the District Municipality will be responsible to take the water to the households. He 

concluded that Government has allocated responsibility to the different spheres of government. 

 

 

4.7 

 

Concern that information given later will differ from what was presented at this meeting. 

 

 

4.8 

 

Will there be a sanitation component to this project? Mr Mugumo stated that sanitation is the 

responsibility of the District and Local Municipalities. This project would provide the water for 

sanitation facilities, but it is not the responsibility of the Department of Water and Sanitation to 

provide sanitation facilities.  

 

 

4.9 Mr Mango asked where the dam would be built. Mrs Calmeyer stated that this can be shown 

on the map, however, it has not yet been marked on the ground. The dam wall location is far 

from here, near Siqhungqwini and the water will then flood in this direction. The construction 

closest to Shukunxa will be upgrading of the roads.  

  

 

4.10 It was asked what would happen to the access bridge. Mrs Calmeyer stated that the existing 

bridge will be under water, the Department will, however, build a new bridge below the dam 

wall as well as new roads and upgrade roads to provide access. 

 

 

4.11 It was stated that the community will be disadvantaged because of the lack of access to the 

bridge and the distance will be further. Mrs Calmeyer stated that a new road will be built to the 

new bridge. She stated that she would find out the distance from this village to Tsolo and 

Maclear to investigate if it would be further and make sure that the people can get to the main 

towns.  

 

TC 

4.12 The community stated that the bridge and the roads must be built before the old bridge is  
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Item Description Action 

flooded and that proper consultation with the communities will be needed before the new 

bridge is built. Mrs Calmeyer stated that the new roads and bridge will definitely be built before 

the dam floods as they must provide the people with access. 

 

4.13 The Chief stated that he is pleased with this consultation and that they have been approached 

and informed upfront about the dam and what the plans are. 

 

6. Closure  

6.1 
 
 
 
 
 
6.2 

Mr Mugumo thanked the community for their time and stated that this consultation is an 

important part of the planning and design of the dam. On behalf of the Department of Water 

and Sanitation he thanked the community for all their input and stated that all their concerns 

would be considered.  

 

The meeting ended at 12h10. 
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Mzimvubu Water Project: Environmental Impact Assessment 
Minutes of Public Meetings 

 

Venue Ngxoto Date 25-11-2014 Time 14:00 

Facilitator Terry Calmeyer Minutes prepared by Kim Dalhuijsen  

 

PRESENT 

Please see attendance register attached in Appendix 1. 

 

Item Description 

1. Welcome 

 Cllr Mfecane welcomed everyone to the meeting and asked the community to open the meeting with a 

prayer. Chief Mabandla opened the meeting. Mrs Calmeyer introduced the team.  

2. Purpose of the Meeting 

 Mrs Lea Muruven explained that the purpose of the meeting is to inform the people of the findings of 

the Environmental Impact Assessment and to get feedback from the community. 

3. Presentation 

3.1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mrs Muruven showed the location of the study area, with aid of a map showing the District and Local 

Municipalities. She presented the following: 

 

� There will be two dams constructed – Ntabelanga and Lalini Dams; 

� The dams will provide drinking water and supply water for irrigation (farming); 

� Lalini Dam will be used for hydropower generation that will be fed into the Eskom grid; 

� The water from the dams will be piped to reservoirs. The Municipalities will be responsible to 

supply the water to the communities; 

� New roads will be built to replace those that will be inundated and other existing roads will be 

upgraded; 

� In order to build the dam wall, rock, cement, sand and water will be needed. This will be taken 

from quarries within the dam basin; 

� Construction will take approximately three years; 

� Flow gauging weirs to be constructed to measure the river flow rate; 

� As part of the Environmental Impact Assessment, specialist studies that were done; 

� The processes and stages of the Environmental Impact Assessment; 

� The public participation process; 

� The Local facilitators are available if anyone wants information on the project; 

� The Environmental Management Programme; 

� The Relocation Policy Framework; 

� Encouraging Employment in the communities has been recommended in the report;  

� Various mitigation measures; and 

� Offsets were considered. 
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Item Description 

3.2 The main impacts identified during the Environmental Impact Assessment are as follows: 

� Impacts on Plants and Animals; 

� Impacts on Rivers and wetlands; 

� Social impacts - health, access to services, structures and resources;  

� Economic impacts: 

-  Job creation. 

� Heritage and culture:  

- Archaeology and graves. 

� Socio-economic impacts:  

- Ntabelanga Dam: 62 structures and 20 km
2
 of cultivated land will be lost;  

- Lalini Dam: 12 structures and 7 km
2
 of cultivated land will be lost; 

- 124 structures potentially affected by the water pipelines; 

- Construction workers moving into the area may disrupt local communities; and 

- Employment will be a positive impact (approximately 2300 jobs will be created by the 

Ntabelanga Dam and a further 1300 jobs on farms in Tsolo). 

 

3.3 Going forward: 

� The Draft Environmental Impact Report is available for public comment from 24 November 

2014 to 12 January 2015; 

� Public meetings are being held around the study area for the week of 24 – 28 November 2014; 

� All comments can be sent to the local facilitators or to ILISO Consulting (Pty) Ltd by 12 

January 2014; and 

� The Final Environmental Impact Report will be submitted to the DEA early 2015. 

 

3.4 Conclusions: 

� The benefits on the communities are expected to be high;  

� Government parties and municipalities will need to come together to make this project a 

success; 

� The District Municipalities and not the Department of Water and Sanitation will be responsible 

for distributing potable water to the communities; and 

� It is recommended that the project be authorised and that water be subsidized to allow the 

basic water needs. 

 

4. Discussion 

4.1 

 

Chief Mabandla asked what procedure would be followed for the relocation of households. Mrs 

Calmeyer explained that this project is currently in the planning phase. Only once environmental 

authorisation is obtained can the project be implemented. A new team will come and survey the valley 

and mark off the area that will be affected by the dam. Then the people will know if they will be affected 

or not. If anyone’s house is affected then these people will be relocated within their current village and 

the Department of Water and Sanitation will cover the relocation costs. A meeting will be held at a later 

stage with the municipalities, ward councillors, chiefs and representatives of the community to come up 

with a process for the relocation. Only when this is in place will the affected individuals be approached 

to discuss what the new household should look like. Most of Ngxoto will not be impacted. Only a few 

structures nearest to the river may require relocation. 

 

4.2 Mr Chris Motsilili stated that people should be made aware of other dam projects that have been built 
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 where the process has been followed. This will ease the tension of the people. Mrs Calmeyer stated 

that there are other dams that have been built, such as de Hoop Dam and Spring Grove Dam and Mr 

Mugumo confirmed that the Department of Water and Sanitation will follow similar dam processes as 

was done for other projects.  

 

4.3 

 

It was asked if the site for the dam was chosen by the community or by the Department of Water and 

Sanitation. Mrs Calmeyer explained that this is a very big dam and The Department of Water and 

Sanitation investigated the entire Mzimvubu River catchment to identify where the topography is 

suitable to build a dam wall. There were 19 original sites that were looked at where the dam could be 

built. Some of the most important things that needed to be looked at were where the rock would be 

suitable to build a dam wall, where the least number of people would need to be relocated and where 

water could be distributed to the largest possible area. The Ntabelanga Dam wall location was carefully 

selected based on various conditions. Mr Mugumo added that this project that the Department of Water 

and Sanitation is implementing is part of a broader program to develop the Mzimvubu Catchment and 

there may be other projects that are implemented in the catchment in future. 

  

4.4 

 

It was asked what safety precautions would be implemented as the dam poses a safety risk for the 

people, children and animals that could potentially fall in. Mr Mugumo stated that the Department will 

build a fence around the dam wall and basin. The safety risks is a problem that has be noted and the 

Department will need to come up with safety measures. One of these is to create awareness within the 

communities about the dam.  Mrs Calmeyer added that in the Environmental Impact Report 

recommends that areas be developed to allow animals access to drink from the dam. 

 

4.5 

 

This area has sections where the ground sinks considerably. It is recommended that this be noted 

when relocating people. They should not be moved into an area where the ground could potentially 

sink as this will destroy their structures and pose safety risks. 

 

4.6 

 

Chief Mabandla asked what the total area of the dam would be. Mrs Calmeyer stated that the dam 

would be 40 km
2
. Mr Mugumo stated that the Ntabelanga dam wall would be 67 m high and hold 490 

million litres of water, making it the 10
th

 largest dam in South Africa once completed. 

 

4.7 

 

Mr Motsilili stated that Province is aware of this project and are positive about it. He added that the 

local communities need to be proactive and get involved with the project early. 

 

4.8 The community thanked the team for coming to communicate this with them and stated that they want 

to project to go ahead. 

 

5. Closure 

5.1 
 
 
 
 
 
5.2 

Mr Mugumo thanked the community for their time and stated that this consultation is an important part 

of the planning and design of the dam. On behalf of the Department of Water and Sanitation he 

thanked the community for all their input and stated that all their concerns would be considered.  

  

The meeting ended at 15h55. 
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Mzimvubu Water Project: Environmental Impact Assessment 
Minutes of Public Meetings 

 

Venue Tsolo Date 26-11-2014 Time 11:00 

Facilitator Terry Calmeyer Minutes prepared by Kim Dalhuijsen  

 

PRESENT 

Please see attendance register attached in Appendix 1. 

 

Item Description Action 

1. Welcome  

1.1 Cllr Mfecane welcomed everyone to the meeting and asked the community to open the 

meeting with a prayer. Chief Matamadela opened the meeting. Mrs Calmeyer introduced the 

team.  

 

2. Purpose of the Meeting  

 Mrs Lea Muruven explained that the purpose of the meeting is to inform the people of the 

findings of the Environmental Impact Assessment and to get feedback from the community. 

 

3. Presentation  

3.1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mrs Muruven showed the location of the study area, with aid of a map showing the District 

and Local Municipalities. She presented the following: 

 

� There will be two dams constructed – Ntabelanga and Lalini Dams; 

� The dams will provide drinking water and supply water for irrigation (farming); 

� Lalini Dam will be used for hydropower generation that will be fed into the Eskom 

grid; 

� The water from the dams will be piped to reservoirs. The Municipalities will be 

responsible to supply the water to the communities; 

� New roads will be built to replace those that will be inundated and other existing 

roads will be upgraded; 

� In order to build the dam wall, rock, cement, sand and water will be needed. This will 

be taken from quarries within the dam basin; 

� Construction will take approximately three years; 

� Flow gauging weirs to be constructed to measure the river flow rate; 

� As part of the Environmental Impact Assessment, specialist studies that were done; 

� The processes and stages of the Environmental Impact Assessment; 

� The public participation process; 

� The Local facilitators are available if anyone wants information on the project; 

� The Environmental Management Programme; 

� The Relocation Policy Framework; 

� Encouraging Employment in the communities has been recommended in the report;  

� Various mitigation measures; and 

� Offsets were considered. 
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Item Description Action 

3.2 The main impacts identified during the Environmental Impact Assessment are as follows: 

� Impacts on Plants and Animals; 

� Impacts on Rivers and wetlands; 

� Social impacts - health, access to services, structures and resources;  

� Economic impacts: 

-  Job creation. 

� Heritage and culture:  

- Archaeology and graves. 

� Socio-economic impacts:  

- Ntabelanga Dam: 62 structures and 20 km
2
 of cultivated land will be lost;  

- Lalini Dam: 12 structures and 7 km
2
 of cultivated land will be lost; 

- 124 structures potentially affected by the water pipelines; 

- Construction workers moving into the area may disrupt local communities; and 

- Employment will be a positive impact (approximately 2300 jobs will be created by 

the Ntabelanga Dam and a further 1300 jobs on farms in Tsolo). 

 

 

3.3 Going forward: 

� The Draft Environmental Impact Report is available for public comment from 24 

November 2014 to 12 January 2015; 

� Public meetings are being held around the study area for the week of 24 – 28 

November 2014; 

� All comments can be sent to the local facilitators or to ILISO Consulting (Pty) Ltd by 

12 January 2014; and 

� The Final Environmental Impact Report will be submitted to the DEA early 2015. 

 

 

3.4 Conclusions: 

� The benefits on the communities are expected to be high;  

� Government parties and municipalities will need to come together to make this 

project a success; 

� The District Municipalities and not the Department of Water and Sanitation will be 

responsible for distributing potable water to the communities; and 

� It is recommended that the project be authorised and that water be subsidized to 

allow the basic water needs. 

 

 

4. Discussion  

4.1 

 

Mr Motsilili stated that sustaining community engagement is critical to the success of the 
project. The communities should be made ready for this big project through participation and 
engaging with them from an early stage will make them appreciate this project. 

 

 

4.2 

 

Ms Siwahla asked how the attendance had been at the other meetings as there was poor 

attendance in the Tsolo meeting. She stated that this project is a good initiative for the OR 

Tambo District Municipality. Mrs Muruven stated that there has been very good attendance 

at all the previous meetings, with approximately 50 attendees per meeting. The Chiefs and 

headsman as well as the Ward Councillors have been involved with the meeting 

arrangements. 
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Item Description Action 

4.3 

 

Ms Siwahla asked about the construction activity related to the building of the dam walls. 

She stated that it is good that many jobs will be created and asked if the local people would 

get priority and where the construction material would come from. Mr Mugumo stated that 

the Department of Water and Sanitation have a policy to promote and maximize the job 

opportunities to the local people as well as provide work for local companies, this will be 

addressed in the procurement process. The construction activities require various 

components, the dam wall for example is a specialised area, however, the construction of 

operation staff housing and upgrading of roads, to mention a few, could easily be sourced to 

local Contractors. As for the quarries, there are certain Environmental Impact Assessment 

recommendations and quality requirements and quarries have been identified within the dam 

basin that meets these requirements. If there are existing licensed quarry facilities that meet 

the quality standards they would be considered to assist with supplying material for the dam 

wall.  

 

 

4.4 

 

Mr Tylili stated that there is a need for proper consultation, especially in the villages that 

neighbour the dam. He recommended that all the neighbouring villages be consulted with, 

not only the venues listed. He added that Mr Peter Madasa should be engaged with as he is 

in consultation with many of the traditional leaders. Mr Mugumo explained that due to the 

fast-tracked schedule for this project, due to its national importance, there was insufficient 

time to visit all the neighbouring villages. Mrs Calmeyer requested that the Mr Madasa’s 

details be given to ILISO Consulting so that contact with him can be made. 

  

ILISO 

4.5 

 

Ms Siwahla asked how far the supply area would be from Tsolo. Mrs Calmeyer stated that 

the supply area line, as shown on the maps has not been finalised, this is just for the 

planning of the project. 

 

 

4.6 It was stated that the Local Economic Development components of the municipalities need 

to be active in mobilising the Contractors and people to make them ready and prepared to 

tender for work on this project. The Department of Water and Sanitation will need to confirm 

that there is space for local entrepreneurs to participate in the construction of this project. 

 

 

5. Closure  

5.1 
 
 
 
 
5.2 

Mrs Calmeyer thanked the attendees and stated they would have liked to have more people 

in the meeting. She stated that they are welcome to contact ILISO Consulting with any 

comments or concerns. 

 

Mr Chris Motsilili thanked everyone for attending. The meeting ended at 12h15. 
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Mzimvubu Water Project: Environmental Impact Assessment 
Minutes of Public Meetings 

 

Venue Siqhungqwini Date 26-11-2014 Time 14:00 

Facilitator Terry Calmeyer Minutes prepared by Kim Dalhuijsen  

 

PRESENT 

Please see attendance register attached in Appendix 1. 

 

Item Description 

1. Welcome 

 Chief Mabandla welcomed everyone to the meeting and asked the community to open the meeting with 

a prayer. He thanked ILISO for coming to the community to explain the Mzimvubu Water Project. Mrs 

Calmeyer introduced the team.  

2. Purpose of the Meeting 

 Mrs Lea Muruven explained that the purpose of the meeting is to inform the people of the findings of 

the Environmental Impact Assessment and to get feedback from the community. 

3. Presentation 

3.1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mrs Muruven showed the location of the study area, with aid of a map showing the District and Local 

Municipalities. She presented the following: 

 

� There will be two dams constructed – Ntabelanga and Lalini Dams; 

� The dams will provide drinking water and supply water for irrigation (farming); 

� Lalini Dam will be used for hydropower generation that will be fed into the Eskom grid; 

� The water from the dams will be piped to reservoirs. The Municipalities will be responsible to 

supply the water to the communities; 

� New roads will be built to replace those that will be inundated and other existing roads will be 

upgraded; 

� In order to build the dam wall, rock, cement, sand and water will be needed. This will be taken 

from quarries within the dam basin; 

� Construction will take approximately three years; 

� Flow gauging weirs to be constructed to measure the river flow rate; 

� As part of the Environmental Impact Assessment, specialist studies that were done; 

� The processes and stages of the Environmental Impact Assessment; 

� The public participation process; 

� The Local facilitators are available if anyone wants information on the project; 

� The Environmental Management Programme; 

� The Relocation Policy Framework; 

� Encouraging Employment in the communities has been recommended in the report;  

� Various mitigation measures; and 

� Offsets were considered. 
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Item Description 

3.2 The main impacts identified during the Environmental Impact Assessment are as follows: 

� Impacts on Plants and Animals; 

� Impacts on Rivers and wetlands; 

� Social impacts - health, access to services, structures and resources;  

� Economic impacts: 

-  Job creation. 

� Heritage and culture:  

- Archaeology and graves. 

� Socio-economic impacts:  

- Ntabelanga Dam: 62 structures and 20 km
2
 of cultivated land will be lost;  

- Lalini Dam: 12 structures and 7 km
2
 of cultivated land will be lost; 

- 124 structures potentially affected by the water pipelines; 

- Construction workers moving into the area may disrupt local communities; and 

- Employment will be a positive impact (approximately 2300 jobs will be created by the 

Ntabelanga Dam and a further 1300 jobs on farms in Tsolo). 

 

3.3 Going forward: 

� The Draft Environmental Impact Report is available for public comment from 24 November 

2014 to 12 January 2015; 

� Public meetings are being held around the study area for the week of 24 – 28 November 2014; 

� All comments can be sent to the local facilitators or to ILISO Consulting (Pty) Ltd by 12 

January 2014; and 

� The Final Environmental Impact Report will be submitted to the DEA early 2015. 

 

3.4 Conclusions: 

� The benefits on the communities are expected to be high;  

� Government parties and municipalities will need to come together to make this project a 

success; 

� The District Municipalities and not the Department of Water and Sanitation will be responsible 

for distributing potable water to the communities; and 

� It is recommended that the project be authorised and that water be subsidized to allow the 

basic water needs. 

 

4. Discussion 

4.1 

 

Chief Mabandla thanked the team for the presentation and the interpreter for his assistance. He stated 

that most people are interested in when construction will commence. Mr Mugumo responded that this 

project is currently in the planning phase. Only once environmental authorisation is obtained can the 

project be implemented. The Environmental Impact Assessment is still in progress and is expected to 

be completed in February 2015. Once the reports have been finalised and submitted to the Department 

of Environmental Affairs then they will make a decision according to the South African law. It is 

expected that a decision will be received in April-May 2015. An appeal period must then be allowed for 

the final decision. Once authorisation is obtained then the Department of Water and Sanitation will start 

implementation. The implementation phase starts with the detailed design of the project and it is 

anticipated that construction should commence by the end of 2015. 

 

4.2 Chief Mabandla asked about the upgrades of the roads and which ones would be upgraded. Mrs 
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 Calmeyer stated that roads to be upgraded have been identified as is shown on the map. Other roads 

may be upgraded at a later stage. Mr Mugumo added that funding has been provided to upgrade roads 

directly affected by this project, however the Department of Water and Sanitation will motivate at a later 

stage to get additional funding to upgrade roads that are not part of the project. Mrs Calmeyer stated 

that the road from the R396 through to Somersville will be upgraded up until the dam wall. The existing 

bridge will be underwater but a new bridge will be built downstream of the dam wall. 

 

4.3 

 

Chief Mabandla stated that there are people who are not close to the dam (about 30 km away) but they 

are interested to know about the dam and require assistance for irrigation for farms. He asked if pipes 

would be constructed to these areas. Mrs Calmeyer stated that there is a large area surrounding the 

dam that will get access to drinking water. Raw water will be supplied to the identified agricultural lands 

only. Mr Mugumo added that if there are any other areas that are suitable for large scale farming then 

they should be brought to the attention of the Department of Water and Sanitation and, during 

implementation these areas will be assessed. If they meet the Department of Water and Sanitation 

criteria then they will also be included in the irrigation water pumping scheme. 

 

4.4 

 

It was asked if the water would be purified and then pumped to a reservoir before being pumped to the 

people. Mrs Calmeyer stated that there will be a new water treatment works that will treat the water 

before it is pumped to reservoirs for drinking purposes. 

 

4.5 

 

It was stated that during the meeting in May 2014 they were told that construction would start this year. 

It was asked what had changed that had caused construction not to start this year. Mr Mugumo 

explained that this project has been classified as a strategic project and it is being driven from the 

presidential infrastructure co-ordination commission. Because this is a strategic project a very tight 

program was given in order to put pressure on the Department of Water and Sanitation. Unfortunately 

the tight program could not fit within the requirements of the South African law. He concluded that the 

critical stage of this project is the finalisation of the Environmental Impact Assessment, which is needed 

to be compliant with the law. 

 

4.6 What size will the dam be? Mrs Calmeyer explained that the classroom that the meeting is taking place 

in is about four metres high, the dam wall would be about 15 times this classroom and that the top of 

the wall would be 450 m wide. The Lalini Dam will be smaller than the Ntabelanga Dam. Mr Mugumo 

added that the height of the wall is counted from the river bed and not the banks. 

 

4.7 It was asked where the Lalini Dam would be. Mrs Calmeyer stated that the Lalini Dam would be 

between the N2, going towards Qumbu and the Tsitsa Falls.  

 

4.8 It was asked how big the dam would be and where the dam would end. Mrs Calmeyer stated that the 

dam would be 40 km
2
 and would start at the dam wall, near Sighungqwini and end near Ngxoto. She 

stated that a new team would come during the implementation stage and survey the valley and mark 

off the area that will be affected by the dam, only then will the people know if they will be affected by 

the water. 

 

4.9 It was asked if people would need certificates to prove they have skills to be employed to work on the 

construction of the dam. Mr Mugumo stated that the Department of Water and Sanitation would consult 

with other government departments to find out what the requirements are.  Mrs Calmeyer stated that 

the recommendations, as part of the Environmental Impact Assessment is that the government make 

certain skills training available to the community so they can be prepared to work on the project. Mr 

Mugumo added that a letter of reference would also be sufficient as proof of skills. 
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4.10 It was asked how the hills and valleys would be affected by the dam. Mrs Calmeyer explained that the 

Department of Water and Sanitation would not change the topography of the area, the water will fill into 

the valleys and as it fills some hills will remain and form islands. The dam will not be a straight line, it 

will follow the valleys and hills. 

 

4.11 Chief Mabandla stated that there is a section of the land that will be underwater. He stated he will have 

to look for other land for his people since they will lose grazing and agricultural land. Mrs Calmeyer 

stated that the Environmental Management Programme has a chapter called the Relocation Policy 

Framework that explains the process that will need to be followed. This will require further consultation, 

which will take place during implementation, with the Chiefs, Ward Councillors and municipalities and 

an signed agreement will be signed.  

 

4.12 It was stated that there are many existing dongas which are very steep and asked what safety 

measures would be put in place. Mr Mugumo stated that there will be a plan to manage the area 

around the dam. The dam will have a buffer area that will be reserved for proper management of the 

dam and to protect the people and animals. Additionally, the Department of Water and Sanitation will 

fence the dam where necessary in consultation with the people. Mrs Calmeyer added that it has also 

been recommended that safe watering areas be developed for the people to allow their animals to go 

to the water to drink.  

  

4.13 It was asked what the age limit would be for employment. Mr Mugumo stated that this would follow the 

age limits stipulated by the labour laws of South Africa.  Chief Mabandla added that this would also be 

dependent on the Contractor that is appointed.  

 

4.14 It was requested that any concerns submitted be acknowledged and that a note of receipt be smsed so 

that that the people know that their concerns have been added. Mrs Calmeyer stated that this will be 

done. 

 

5. Closure 

5.1 
 
 
 
 
 
5.2 
 
 
 
 
5.3 
 
 
 
 
5.4 

Mrs Calmeyer thanked the attendees and stated that they raised some good questions. She added that 

this meeting is very important to the team in order to make sure that the peoples’ needs are being 

considered in this process. She stated that they are welcome to contact ILISO Consulting with any 

comments or concerns. 

 

Mr Mugumo thanked the community on the behalf of the Department of Water and Sanitation for their 

attendance and participation. He stated that these meetings are valued as it enriches the work that the 

team does. 

 

Chief Mabandla thanked the team for the communication and stated that the people are very happy 

about this project. The community were encouraged to submit any comments to ILISO so that all their 

concerns are addressed. 

 

The meeting ended at 16h10. 

 


















